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Variation and Maximize Capacity, William A. Levinson, The basic
principle of the Theory of Constraints (TOC) is the impossibility
. = of running a balanced factory at 100 percent capacity. Variation

Wi"lam A' I.E\'I[ISIJII in processing and material transfer times is the root cause of
longer cycle times and higher inventories, which can hinder the
ability to run a factory at full capacity. In Beyond the Theory of
Constraints, William Levinson challenges this basic principle by
ﬁl}. DOWMNLOAD PDE stating that variation in processing and material transfer times
comes from special or assignable causes that can be eliminated
through traditional quality management techniques. Even
random or common-cause variation can be suppressed through
lean manufacturing methods. This compelling book: * Gives a
complete overview of the Theory of Constraints and its impact
on engineering and managerial economics * lllustrates the effect
of variation in processing and material transfer times, and
shows why this variation prevents achievement of 100 percent
utilization * Describes methods for reducing variation in
processing and material transfer times * Discusses methods for
increasing productivity and reducing cycle times - these are
useful for elevating the constraint (increasing...
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Very useful for all group of people. It is amongst the most incredible pdf i actually have read through. Its been written
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